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Bully For You!

What to do when faced with a canine bully.

BY PAT MILLER, CBCC-KA, CPDT-KA, CDBC

opportunity to have fun with their peers and run themselves into a happy state

There’s nothing like a good dog-pack hike to give our canine companions an

of exhaustion - provided there are no bullies in the group. Just like human
bullies on a school playground, canine bullies take the fun out of the game, put
everyone on edge, and bring to the party a real risk of physical as well as psychologi-
cal damage. A dog who is bullied, especially at a young age, can quickly develop a
negative association with other dogs and become defensively aggressive as a result.

My love affair with group dog hikes
goes back to my days working at the
Marin Humane Society in California.
Employees were allowed to bring dogs
to work with them, and many a lunch
hour found several of us hiking together.
I don’t recall incidents of bullying from
those days, perhaps because our dogs
were well socialized from their “go-to-
work” privileges, perhaps due to selective
memory, or perhaps because of my bliss-
ful relative ignorance of canine behavior
in those early days. But bullying is a very
real possibility anytime a group of dogs
gets together — at dog parks, daycare, at
organized or impromptu play sessions, or
when multiple dogs live together in the
same household.

Lucy (the Corgi, right) bullying the
very soft, appeasing Border Collie
Belle on top of the mulch pile.

I recently invited all our Peaceable
Paws trainers to come for a dog-
pack hike on our 80-acre campus in
conjunction with one of our occasional
trainer meetings. We hike before our
meetings so our four-legged pals are too
tired to pester us while we plan future
Peaceable Paws events and debrief past
ones. As you might expect, the canine
participants in this group were varied
and enthusiastic, including a German
Shepherd/Rottweiler-mix, an American
Pit Bull Terrier, a pair of Dachshunds,
a hound-mix, a Labrador Retriever, a
Border Collie, a Miniature Pinscher, and
two of my own dogs: Lucy the Cardigan
Welsh Corgi and Missy the Australian
Shepherd.

Much as I love a good group hike, I
was dismayed when, throughout the hike,
Lucy demonstrated a strong penchant for
bullying Belle, the very soft, extremely
appeasing Border Collie belonging to
Peaceable Paws trainer Beth Joy.

Bullying — an inappropriate canine
behavior - is often misidentified as
“dominance.” Much has been said lately
in the dog world about dominance, but
the short version of the discussion is that,
while dominance is a correct term for
a very narrow selection of appropriate
social behaviors, it is not a correct term
for a wide range of inappropriate social
behaviors that include bullying and ag-
gression. (See “Alpha Schmalpha,” WDJ
December 2011.)

Although the “bully” term isn’t found
in most behavior literature, in her excel-
lent book, Fight!, trainer and author Jean
Donaldson defines bullying dogs - not to
be confused with “Pit Bull-type dogs” -
as those dogs for whom “roughness and
harassment of non-consenting dogs is
quite obviously reinforcing.” Like the hu-
man bully on the school playground, the
bully dog gets a kick out of tormenting
less-assertive members of his playgroup.
Donaldson says, “They engage at it full
tilt, with escalating frequency, and al-
most always direct it at designated target
dogs.” Target dogs are most likely to be
those who, like Belle, are non-assertive
and quickly offer exaggerated appease-
ment signals. Appeasement signals are
meant to cut off another dog’s overly as-
sertive behavior, but with bullies, it just
seems to egg on the bullying behavior.

Like all behavior, bullying is
a combination of genetics and
environment. A dog who becomes a bully
is born with a genetic predisposition to
be reinforced by another dog’s appeasing
response to his socially overbearing
behavior, just as a Border Collie finds it
reinforcing to chase things that move, or
a Lab is reinforced by holding things in
his mouth.

If a pup or a young dog has an
opportunity to test a bully behavior
strategy on another pup or dog who
offers a satisfyingly appeasing response,
the behavior has been reinforced and
the bully-to-be is more likely to attempt
the behavior again, perhaps more
forcefully (inappropriately) the next
time. If, however, his early attempts
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at bullying are ignored, or squashed
by a more assertive response from his
intended targets, the bully behavior may
never develop. Hence, bullying, like
other undesirable behaviors, is easiest
to modify early on, before the dog has
a long and strong reinforcement history
for the behavior.

PLAYING V. BULLYING

It can be difficult for some owners to
differentiate between appropriate rough
play and bullying. Some may think that
perfectly acceptable play behavior is
bullying because it involves growling,
biting, and apparently pinning the
playmate to the ground. Appropriate
play can, in fact, look and sound quite
ferocious. The difference is in the
response of the playmate.

If both dogs appear to be having a
good time and no one’s getting hurt, it’s
usually fine to allow the play to continue.
Thwarting your dog’s need to play by

stopping him every time he engages
another dog in rough-but-mutually-
agreeable play, can lead to other behavior
problems, including aggression, from the
frustration of not being able to fulfill his
desire for social interaction.

[ recently saw a couple for a private
consult who had added a third dog to
their happy family, and now everyone
was miserable. The wife was stressed
because she thought the dogs were
playing too roughly; the husband was
stressed because he thought the dogs
should be allowed to play together; the
senior dog (10 years old) was stressed
because he didn’t like the new young
upstart (1 year old) playing with his
canine pal (5 years old); and the two
younger dogs were stressed because they
weren'’t being allowed to play together.

I watched the two younger dogs in-
teract while the husband restrained the
elder to keep him out of the mix. Their
play was lovely to watch. Rough, yes,

with lots of “chew-face,” growling, and
body-slamming, but perfectly appropri-
ate. Both dogs were fully engaged in play,
and each, when given the opportunity,
chose to come back and re-engage. After
a full 90 minutes of non-stop play, they
finally ended the session of their own ac-
cord and lay happily panting on the floor,
at which point the senior dog, who was
indeed very tense about the high-energy
play session, was also able to relax. So
was the wife.

I reassured the couple that there was
no bullying happening here, and that
they were fortunate the two younger dogs
would be able to play together regularly.
What a great way to provide exercise for
the young, energetic dogs! Over time, the
intensity of their play would likely di-
minish somewhat, as they were allowed
to “get it out of their system.” A bigger
challenge was the senior dog. They would
need to remove him from the play area
when the other two were playing, and/

ROUGH PLAY DOES N

OT EQUAL BULLYING
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Looks fearsome and terrible,
doesn't it? It's actually not.
These two young dogs are
having a great (and reciprocal)
game of bite-face.

Otto played nicely with the
dog above, so we won't worry
about him with this puppy,
right? Wrong. Different play
partners can trigger different
behaviors and play styles.
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Here's a big clue: Both dogs take
their turn at the bottom of the
pile, flinging themselves down
on the ground and inviting the
other to “attack.”

BE ALERT FOR SIGNS OF BULLYING

-

The puppy initially wanted
to play with Otto, though she
apparently thought it prudent
to take an appeasing posture
on her back. To his credit, Otto
is biting her very gently.

More clues: When one dog
starts to lose interest in the
game, the other dog actively
tries to re-engage the tired or
bored one, who says...

The puppy soon wilts under
the bigdog'sintense attention.
Her flicking tongue and rolling
eyes signal her distress. He
may be gentle, but his intensity
is too much for her at this time.
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“Qk, why not?l” if there is a size
or age disparity, it may appear
that one dog is getting bullied,
but if she repeatedly initiates
play, she’s probably fine.

The puppy keeps trying to
appease Otto with a lowered
posture and averted eyes.
Without intervention, even
these mild experiences could
make her fearful of big dogs.
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or implement a behavior modification
counter-conditioning program to help
the elder dog become comfortable with
the younger dogs’ play.

MODIFYING BULLY
BEHAVIOR

If you do have a dog who is bullying
others, you may be able to successfully
modify the behavior, especially if you
start young. If not, you will need to al-
ways manage his behavior by selecting
playmates for him who don’t fall into the
“target” category. Successful modifica-
tion of bullying behavior requires:

1 Skilled application of intervention
tools and techniques: Use leashes,
long lines, “no -reward markers” (NRMs),
and time-outs to prevent and remove

reinforcement for inappropriate play
behavior.

2 Excellent timing of intervention:
Prompt application of NRMs and
time-outs will let your dog know exactly
what behavior makes the fun stop.

Reinforcement for appropriate be-

havior: Allow play to continue or
resume when the bullying dog is calm
and can play nice.

Selection of appropriate play part-
ners: Dogs who are not intimidated

or traumatized by bullying behavior, and
who don’t take offense by fighting back,
may be appropriate playmates for bullies.
The most appropriate human inter-
vention for bullying is the use of negative

punishment, in which the dog’s behavior
makes a good thing go away. Negative
punishment, in this case a time-out,
works best for bullying behavior in
conjunction with a “no-reward maker”
(NRM) or “punishment” marker.

The opposite of the clicker (or other
reward marker, such as the word “Yes!”),
the NRM tells the dog, “That behavior
made the good stuff go away!” With bul-
lying, the good stuff is the opportunity to
play with the other dog. Just as the clicker
or other reward marker always means a
treat is coming, the NRM always means
the good stuff goes away; it’s not to be
used repeatedly as a threat or warning!

My preferred NRM, the one I teach
and use if/fwhen necessary, is the word
“Oops!” rather than the word “No!” The
word “No!” is often used by dog owners to

’

WHAT TO DO IF YOUR DOG IS A BULLYING VICTIM

So, what should you do if your dog s the victim of a canine
bully? Intervene, by all means. Here are some of the signs to
look for that tell you that you need to step in and break up the
interaction. Your dog:

v tries to get away or hides behind you, or behind chairs
v offers appeasement behaviors (ears back, squinty eyes,
lowered body posture, rolls on her back, urinates) to

signal the other dog to back off

¢ snaps at the other dog when his appeasement signals
are ignored

¢ doesn't offer to re-engage if there is a pause in the
action

¢ just doesn't look like he’s enjoying himself.

The Husky pup is not playing very roughly, but it’s a little more
than the Lab pup is ready for.

If you see any of these signs when your dog is interacting with
another, step in and separate the dogs. Give both dogs a time-
out to let arousal levels settle. If your dog was enjoying himself
for a while but then became overwhelmed, you might try letting
them play again. Watch closely. If the other dog starts to become
inappropriate again, stop the play before your dog shows signs of
discomfort. Give both dogs another time out, and try again.

Over time, the bully may learn that play stops every time he gets
too rough, and start to self-inhibit his play. Alternatively, you can
ask the bully dog's owner to redirect her dog's behavior to a dif-
ferent activity that will keep your dog safe, as we did with Lucy.

If your dog was intensely bullied from the start of the interaction,
a serious fight erupted, you can't redirect the bully dog's behavior
to anather activity, or you're not interested in risking your dog’s
safety in the interest of modifying the other dog's behavior,
you're better off ending the session after the first intervention.

A time-out is called for. You don’t want the Husky to learn to
enjoy being a bully, or the Lab to fear playtime with others.




On his first night of puppy class, Sam was an endearingly woolly
bundle of baby Golden Retriever, with no indication that he had
a social problem. Golden Retrievers are usually social butterflies,
and Sam was a star performer during class for clicks and treats.
However, when playtime arrived, his demeanor changed from an
attentive pupil (“What can | do to get you to click the clicker?”) to
a bully (I'm tough and you just try to stop mel”).

SAM, THE BULLY PUP: A SUCCESS STORY

patient owners diligently monitored his
activity, and by the end of the seven-
week class Sam was improving, but still
demonstrated unacceptable bullying
behavior. After two more six-week class
sessions he played well with a stable group %
of four other dogs, under general supervision,
without needing any time-outs.

Sam’s chosen victim was a Rottweiler — not a breed you'd expect

to find wearing an invisible “bite mel!” sign. Max was about Sam'’s
own age and outweighed Sam considerably but was no match
for the smaller pup’s intensity. Several seconds after they began
frolicking together, Sam suddenly pinned Max to the ground with
a ferocious snarl, then released him briefly, just to pin him again.

Needless to say, we intervened quickly in that relationship!
Each time his intensity with Max began to escalate he got an
and was removed from play. His
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immediate, “Oops, time out

deliberately shut down behavior. It’s also
usually delivered firmly or harshly — and
unfortunately, often followed by physical
punishment. In contrast, “Oops!” sim-
ply means, “You made a wrong behavior
choice; the good stuff is going away.” De-
liver your NRM in a cheerful or neutral,
non-punitive tone of voice; your intent
is not to intimidate your dog with the
no-reward marker. Thus my choice of
“Oops!” - it’s almost impossible to say
the word harshly. Try it!

Timing is just as important with your
NRM as it is with your reward marker. It
says, “Whatever you were doing the ex-
act instant you heard the ‘Oops!” is what
earned the time-out.” You'll use it the
instant your dog starts bullying. Then
grasp his leash or drag-line (a long, light
line attached to his collar) and calmly
remove him from play. Don't repeat the
NRM. Give him at least 20 seconds to
calm down, more if he needs it, then
release him to go play again. If several
time-outs don’t dampen the behavior
even slightly, make them longer and
make sure he’s calm prior to returning
to play. If a half-dozen time-outs have
absolutely no effect, end the play session
for the day. If the NRM does stop the bul-
lying, thank your dog for responding,
and allow him to continue playing under
direct supervision as his reward.

Another approach to bully modifica-
tion that is sometimes effective requires
access to an appropriate “neutral dog”
who is confident enough to withstand
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Sam developed into a perfectly normal, socially appropriate dog,
thanks to very early intervention. Now seven years old, he has
been known to frequent the City of Hagerstown's annual Pooch
Pool Plunge without incident, engaging with the 100-plus dogs
who attend the event, playing off-leash in the municipal pool at

summer’s end when the facility closes for the seascn. At a recent

the bully’s assault without being trauma-
tized or responding with inappropriate
aggression in return. A flash of the pearly
whites as a warning is fine. A full-out
dogfight is not. It’s important to watch
closely during interactions with the bully.
Any sign the neutral dog is becoming
unduly stressed by the encounters should
bring the session to an immediate halt. A
neutral dog may be able to modify your
bully’s behavior, and have it transfer to
other dogs - or not. If not, you may be
able to find one or two sturdy, neutral
dogs who can be your dog’s play compan-
ions, and leave the softer dogs to gentler
playpals. Not all dogs get along with all
other dogs — and that’s perfectly normal.

MANAGING MY BULLY

We managed Lucy and Belle on our
dog-pack hike by putting a lot of space
between them, and by keeping Lucy oc-
cupied with chasing a stick (one of her
favorite activities). Since Belle was more
than happy to keep her distance from
Lucy, we only had to body-block Lucy
a few times when we saw her zeroing in
on her target. The after-hike meeting was
without incident; I put Lucy back in the
house so Belle could hang out, worry-
free, with the rest of the dogs. %

Pat Miller, CBCC-KA, CPDT-KA, CDBC, is
WDJ’s Training Editor. She lives in Fairplay,
Maryland, site of her Peaceable Paws train-
ing center, where she offers dog training
classes and courses for trainers. Pat is also
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behavior consult for their newly adopted rescue Gelden, Sam's
owners confirmed that he continues to play well with others, and
is socially appropriate with every dog he meets.

author of many books on positive training,
including her newest, Do Over Dogs: Give
Your Dog a Second Chance at a First-Class
Life. See page 24 for information about
Pat’s books and academies for trainers.

What youcando...

B Watch your dog closely when
he plays with other dogs to be
sure he’s being appropriate.
Intervene promptly if he’s being
a bully - harassing a “non-
consenting” dog.

B Watch your dog’s playmates
closely to be sure they're
being appropriate. Intervene
promptly if a dog bullies your
dog (your dog isn’t enjoying the
intensity-level of play).

B Allow your dog to play
roughly with others as long as
everyone’s having a good time
and no one’s getting hurt.

B Educate your fellow dog
owners about the difference
between socially i
appropriate :
behavior
and socially
inappropriate D

bullying. e Whoe pos1o™
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